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Optimized Design for Business Management Process of the Aviation
Development Enterprise under the Production Mode of

Multispecies and Small Batch
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Abstract: With the mode of multispecies and small batch becoming popular in the aviation research and develop-
ment enterprise, the traditional aviation development companies face new challenges in business management
processes. The status of business management processes in aviation development enterprises is analyzed. And
the relationship between the IDEF0’s function model and the business process optimization of the aviation devel-
opment enterprise is studied. By optimizing the IDEF0 functional model, a top-level model and a phased model
for the business management of aviation development enterprise are designed. Then the models are applied to
the optimization of business management in engineering and technology department of an aviation development
enterprise. The results show that based on the IDEFO function model, we can integrate the resources from the
strategic level of enterprises, clarify the business relationship of each participating department, and enhance the
business management efficiency of aviation development enterprises under multispecies and small batches.
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Fig. 3 Design of business process top layer model of Engineering Technology Department of an
aeronautical development enterprise
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Fig. 4 Subsection model of the top layer of engineering technology department of an aeronautical development enterprise

RGP 4 5 TS O ) ol TR BORMRTUR A B v 3 3 30 1 S (R B B i 1 AN TR Y
B 55 U A 9 AR A R AEBE R 2y S I R B BARINER 1 R,
B Be 100 H St B Be S H S2 A B Be. TRl FE AT



416

it 2= TR B

F 1 KA Bk AR BRSO 55 TUZ 23 B AL (A ) AR 356 1

Table 1 Code description of the top level segment model(A,) of engineering and technology department of

an aeronautical development enterprise
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